Re:markable

Skills for Growth

Get ahead with our people-focused organisation review

What is it?

Skills for growth is a FREE service for small organisations with between 5 and 250
employees.

Delivered alongside Skills Development Scotland, Skills for Growth is a diagnostic service

designed to help you get the best out of the skills of your workforce in order to meet
organisation objectives.

This is for your organisation if:

Skills for Growth is ideal for growing organisations and those with plans for future growth.

What are the benefits?

We work with organisations to:

o Discuss and identify organisation priorities, objectives and challenges

e Match these objectives to their people and your current skills

e |dentify current and future skills requirements

e Produce a People and Skills Action Plan aligned to organisation objectives
o Identify appropriate training courses

e Maximise any public sector support that is available

What difference will this make to your organisation?

¢ Increase performance by working to people’s strengths, resulting in a more motivated and
engaged workforce

e Build confidence to invest in training and development that is focused on where it matters
most

e Attract the right people by recruiting for the skills that you might not already have in the
organisation

¢ Manage change and introduce innovative workplace practices

e Support your people in understanding how they contribute to organisation success

Want to get started?

Get in touch with Nicola Dillon at nicola.dillon@thisisremarkable.com or on 07898 184 743
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